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Know what your Fabric tenant is doing.
Pay only for the capacity you need.
A read-only review of your Microsoft Fabric and Power BI tenant. We show you what’s running, what it

costs and what to fix first.

Questions it answers

Are we paying for more capacity

than we need?

Which workspaces and items are

still in use?

How do changes move safely from

development to production?

Two ways to start

Health Check $5,000
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Capacity use from your Capacity Metrics data: peaks,

throttling and the right SKU size.

Workspace inventory: active, inactive and stale

workspaces and items.

Governance: tenant settings, external and public

sharing, content ownership and connections.

Refresh load and failures across your models.

Version control and deployment: how changes move

from dev to production.

A scorecard, a findings report with prioritized

recommendations, and a 60-minute readout.

Advanced Health Check $10,000
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Everything in the Health Check, plus:

Semantic model analysis: size, storage mode, Direct

Lake health and best-practice checks.

ETL and pipeline review: pipelines, dataflows,

notebooks and copy jobs — what runs, how often and

what it costs.

Capacity right-sizing based on the measured load of

each model and pipeline.

Team interviews, a prioritized roadmap, and

readouts for leadership and developers.

How it works

CONNECT

Your administrator approves the

Birch Run app with read-only access.

We run the collection.

ANALYZ E

Findings with evidence, ranked by

effort and impact.

READOUT

We review the findings and

recommendations with your team.

The report is yours.

Read-only, start to finish. Nothing in your tenant changes. We collect configuration and usage metadata only, never

report or table data, and email addresses are anonymized before anything is stored. Access is removed when the

engagement ends. Next steps are your choice: implementation support, team training, or a follow-up check in six

months to measure progress. Each is quoted separately.

Nathan Giullian, founder. Designs and optimizes Microsoft Fabric and Power BI environments for reliability, performance

and cost.

Start with a 30-minute scoping call at no cost.
We’ll discuss your environment and recommend the right tier. birchrunconsulting .com/start

Nathan Giullian · contact@birchrunconsulting.com · birchrunconsulting.com

385-620-9723 · linkedin.com/in/nathangiullian

Birch Run Consulting is a trade name of Birch Run
Professional Services, LLC

https://birchrunconsulting.com/start

